FUNDING POLICIES AND PROCEDURES

Updated & Revised
July 2, 2007

This policies and procedures document in conjunction with the funding application
document and any associated contracts and agreements for funding, constitute the
necessary information and requirements for applying for funding from Developmental
Disability Services of Jackson County - EITAS and in complying with the performance
expectations required under the funding guidelines. Developmental Disability Services of
Jackson County - EITAS reserves the right to deny or limit funding based upon funds
availability and/or lack of compliance with funding applications or agreements.
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Funding Guidelines

EITAS Authority Set Forth in Missouri Statutes

Developmental Disability Services of Jackson County - EITAS was created pursuant to
Section 205.968 - 205.972 Revised Statutes of Missouri. The primary purpose of
EITAS is to establish or maintain sheltered workshops and/or residence facilities and/or
related services for those Jackson County residents with developmental disabilities.

Facility means any structure and/or program related thereto which provides residential
care or treatment to persons with a developmental disability(s) and which is licensed or
certified by the Department of Mental Health pursuant to Section 202.900 R.S.Mo.;
sheltered workshops which must conduct work and developmental programs regulated
by rules and standards adopted by the Department of Elementary and Secondary
Education pursuant to Section 178.910 R.S.Mo., and/or a EITAS sanctioned national
accreditation commission.

Related services means services, acts or commodities which are connected or
associated with vocational training, vocational teaching, vocational activities, vocational
workshops and/or residential facilities that help prepare and assist a person with
developmental disabilities to live as full and complete a life as possible.

EITAS may adopt reasonable rules and regulations for residential or workshop facilities
and related community programs in addition to those set forth by statute.

Jackson County mill levy funds shall be used to supplement, not to supplant, all other
public and private expenditures. Planning functions shall assist EITAS which may, in its
discretion, impose funding limitations with respect to individuals to be served in light of
available resources and the needs assessment mandate set forth in Section 205.968
R.S.Mo.

Mission Statements

(Adopted June 27, 2006)

Developmental Disability Services of Jackson County — EITAS:

e Shall interpret and implement Jackson County’s enabling legislation to support
individuals with developmental disabilities and their families.

e Shall support and advocate for the dignity of persons with developmental
disabilities, respect their choices, increase their opportunities, encourage their
independence, and assist their efforts at full community integration.

e Will act as a responsible steward for funds received from Jackson County taxpayers
or other funding sources.



Vision Statements

(Adopted June 27, 2006)
Developmental Disability Services of Jackson County — EITAS:

e Promotes the active inclusion of individuals with developmental disabilities in all
aspects of community life.

e Endorses supports and resources based on the personal needs and wants of
individuals and their families.

e Offers persons with developmental disabilities greater authority over their lives by
encouraging the expansion of choices available to them.

e Seeks funding from multiple sources to expand the availability of services to
individuals with developmental disabilities.

e Acts as a leader in identifying needs and focusing resources to encourage the full
inclusion of individuals with developmental disabilities in all aspects of the
community.

e By adopting a standard of full inclusion, asserts its support for responsiveness to all
issues of diversity.

Values Statements

(Adopted June 27, 2006)

To support and advocate for individuals with developmental disabilities,
Developmental Disability Services of Jackson County - EITAS:

e Fully embraces the concept of self-determination for people we serve.

e Seeks to maximize the freedom individuals with developmental disabilities have in
living a meaningful life in the community

e Supports self-advocacy and the right of individuals with developmental disabilities to
direct their own supports.

e Supports the inclusion of individuals with developmental disabilities in all aspects of
their community

e Is sensitive to issues of diversity and insists that agencies funded and supported by
EITAS are responsive to diversity concerns.

To act as aresponsible steward for funds, Developmental Disability Services of
Jackson County - EITAS:

e Shall con
e Conduct itself with integrity, propriety and honesty in carrying out EITAS’s mission,
values and responsibilities.



e Shall promote the development of quality supports and services for people with
developmental disabilities.

o Will seek to insure the health and safety of individuals through oversight of the
programs that serve them.

e Shall, whenever possible, leverage its resources to enhance funding and
opportunities for individuals with developmental disabilities.

e Shall avoid supplanting funding from other sources so as to expand resources
available to individuals with developmental disabilities.

Medicaid Waiver Match Funding

Developmental Disability Services of Jackson County - EITAS may provide funding for
Medicaid Waiver Match for (1) vacant slots for residential services within agencies
having a contractual relationship with the EITAS; (2) for new slots for residential
services within agencies having a contractual relationship with EITAS; and (3) for
transportation and other related services that meet funding guidelines. Such financing
shall not be considered a violation of EITAS's non-supplantation policy. This policy is
contingent upon the Missouri Department of Mental Health, MRDD, continuing at
current expenditure levels in Jackson County, Missouri, it's funding for waiver services.

Operation’s Reserve

At least six month’s County tax revenues, consistent with the prior year’s tax revenues,
will be maintained each year as a reserve for EITAS operations.

Client Eligibility

All persons must be eligible pursuant to 205.968-205.972 RSMo and EITAS policy.

All services funded by EITAS are for persons who are residents of Jackson County.
Funding will be limited for most school-aged children (5-21) because such funding could
supplant resources and services from educational authorities. To be deemed eligible,
individuals shall be diagnosed by appropriate evaluations as developmentally disabled
as described below:

A developmental disability is a disability:

1. Which is attributable to:
a. Mental retardation, cerebral palsy, epilepsy or autism, or a learning
disability related to a brain dysfunction; or
b. Any other mental or physical impairment or combination of mental or
physical impairments; and

2. Is manifested before the person attains age twenty-two; and
3. Is likely to continue indefinitely; and
4. Results in substantial functional limitations in two or more of the following

areas of major life activities:
a. Self-care;



Receptive and expressive language development and use;

Learning;

Self-destruction;

Capacity for independent living or economic self-sufficiency;

5. Reflects the person's need for a combination and sequence of special
interdisciplinary, or generic care, habilitation or other services which may
be of lifelong or extended duration and are individually planned and
coordinated - 630.005 R.S.Mo.

®ooo

Mental retardation refers to substantial limitations in present functioning. Itis
characterized by significantly sub-average intellectual functioning, existing concurrently
with related limitations in two or more of the following applicable adaptive skill areas:
communication, self-care, home living, social skills, community use, self-direction,
health and safety, functional academics, leisure, and work. Mental retardation
manifests before age 22. A person with a developmental disability must be diagnosed
by appropriate clinical authorities pursuant to the disability in question.

Clinical authorities are defined by EITAS as qualified developmental disabilities
professionals, i.e., special education, psychology, medical, etc., employed by the
Missouri Department of Mental Health, the Missouri Division of Vocational
Rehabilitation, or, if authorized, by staff of EITAS who are licensed or certificated by the
State of Missouri or a nationally recognized verifiable expertise in the area of
developmental disabilities. EITAS reserves the right to verify any clinical opinion.

It is a policy of EITAS that individuals with a developmental disability who are placed in
Jackson County by any public or private agency specifically for treatment purposes
without the prior written consent of EITAS shall not be eligible for services offered by
EITAS.

It is also EITAS policy to enter into written agreements with other Missouri counties to
provide specialized services. Such agreements may include inter-county payment
providing all contractual agreements have been finalized prior to the placement of the
individual in a residential or day program and providing the placement is deemed
appropriate by recognized clinical authorities. Related services such as transportation
may be provided conditioned upon contractual reimbursement from the county of origin,
appropriate state agency, or personal funds.

Service Philosophy

EITAS recognizes that persons with developmental disabilities are entitled to a life of
dignity and worth. The degree of dignity afforded and the sense of worth perceived by
the developmentally disabled person has a direct correlation to the alternatives he/she
has for optimal development.



Within available resources, EITAS shall provide in total, or through partnership, a
continuum of supports in residential, pre-vocational/life skills and vocational services for
developmentally disabled residents of Jackson County.

EITAS adheres to the developmental program model. Although it is wise to recognize
the significant values to be gained both from knowing the cause of a problem and its
probable future implications, EITAS believes emphasis should be placed upon current
developmental attainment.

Developmental information must be secured with the individual's current and probable
level of functioning serving as a back-drop for the behavioral assessment. Different
kinds of information must be derived depending upon the possible destiny of the
individual. The individual's specific strengths with respect to his/her probable line of
rehabilitation, must be accurately and consistently measured. These will include social,
educational, language, health, self-care, and vocational skills.

Whether residential or vocational programming, the developmental model demands a
current functional profile, and implementation of a plan of action where the individual
utilizes his/her abilities to achieve the next highest level of functional independence.

Service Principles

These principles are intended to serve as guides and standards in the process of
designing, improving, revising, and expanding the provision of services to aid those
persons with a developmental disability.

Constitutional Rights

Persons with developmental disabilities are guaranteed the same constitutional
rights as other children and adults and may not be deprived of life, liberty, or
property, without due process of law; nor shall they be denied equal protection
granted by the laws.

Community Living

Persons with developmental disabilities are entitled to a safe and secure place
of residence. They should be able to have a choice in their residential options
that enables them to achieve the highest level of community integration and
involvement as possible.

Educational Opportunities

Persons with developmental disabilities have a right to the general social priority
of participation in appropriate educational opportunities. They should have those
opportunities which will promote their personal development throughout their
lifetime. By the very nature of their disability, persons with a developmental



disability often require increased or specialized opportunities to learn new skills.
Children may need specialized services not routinely available through typical
educational programs and adults may need a continuing program to increase or
maintain their skills of independence.

Personal Choice

Programs for those with developmental disabilities must give attention to the
individual's personal goals and choices. The individual and the family or guardian
should participate in planning for services and/or program participation.

Lifestyle

Children and adults with developmental disabilities should be supported to live
as normal a life as possible. The structuring of daily routines, the life-style and
the nature of the physical environment should approximate the normal cultural
pattern to the greatest extent possible.

Basic Goal of Services

The basic goal of all programming for those with a developmental disability
should consist of maximizing the individual's personal, social, and vocational
development. The adequacy of programs and services, as well as of physical
and psychological environments, will be evaluated in terms of the degree to
which they fulfill this goal. This goal is met by including individuals with a
developmental disability within the mainstream of society or by replicating the
patterns and physical characteristics of the prevailing culture when it is
necessary for a person to live away from his or her natural home.

Specific Program Objectives

Specific Program objectives must be tailored to meet the needs of each
individual, and will vary for each individual as a result. The most feasible and
constructive approach, in view of current limitations of knowledge, is to assume that
most people with a developmental disability have the potential for greater mental,
physical, and social development and for eventually leading an independent life-
style.

Basic Criteria for Developmental Model

All programs and/or services for persons with a developmental disability must
meet the three basic criteria of the developmental model:

A. Contribute to increasing the complexity of the individual's behavior.
B. Contribute to increasing the individual's ability to adapt to his or her
environment.



C. Contribute to maximizing those qualities that have been designated as
"typical" or human.

Utilization of Community Services

Programs for people with developmental disabilities should utilize the
community's existing services to the fullest extent. Utilization of community
services provides opportunities for individuals to experience a broader array of
social situations which can contribute to learning new skills and increasing
independence.

Compliance with EITAS Policies

EITAS contracts and leases require that service providers comply with all EITAS
policies that pertain to each provider. EITAS will make available to all providers a copy
of EITAS' Funding Policy and Procedures with the funding application package each
year.

Funding Cycle

EITAS' funding cycle is a calendar year, January through December. Applications for
funding will be solicited each year during a specific time period and awarded based
upon available funds. Unused funds cannot be carried over into the next calendar year
unless they are requested and re-appropriated by EITAS prior to the calendar year end.

All invoices must be received no later than January 15 of the year following the funding
period.

Each year EITAS will review its financial resources, strategic plan and current needs
assessment of the county and establish funding priorities for the next fiscal year and
funding cycle.

Resident/Non-Resident Status and EITAS-Owned Properties

In order to receive funding for services, persons must meet the eligibility requirements
outlined previously and permanently reside within Jackson County. EITAS shall not pay
for services outside of Jackson County for Jackson County citizens with a
developmental disability unless it can be documented that there is no comparable
program available in Jackson County.

Providers utilizing EITAS-owned properties for services must give priority to Jackson
County residents. "Residence" is defined as the place where the client has last
generally lodged prior to admission, or in the case of a minor, where his/her family or
guardian has so lodged. If clients are admitted from outside the County, such clients
must be charged the same costs covering comparable Jackson County residents. Such



fee shall include any and all supplements provided by EITAS. This cost shall include
rent assessments as follows:

1. All non-Jackson County residents in EITAS owned homes prior to November
29, 1987, eighteen years of age or older, shall be "grandfathered" in without
application of the following regulations.

2. EITAS owned residences shall give first priority to Jackson County residents.
If no waiting list exists for County residents, with accompanying community
placement and purchase of service funds, and if a declaration of same in
writing is provided by the Department of Mental Health, other clients may be
accepted in the following priority: a) Region IV clients, b) Missouri clients from
other Department of Mental Health regions, c) Clients from other states.

3. A fair market rent shall be established for each home and charged to the
Department of Mental Health, parents, or in the absence of parents, the
client's resources if the client's "residence" is outside of Jackson County.
"Residence" is defined as the place where the client has last generally lodged
prior to admission, or in the case of a minor, where his/her family has so
lodged.

I. Rentis charged since the temporary home is for appropriate
treatment/program purposes. Resources other than the Jackson
County mill levy must pay the rent for clients coming from outside
the County unless such costs are derived from Medicaid Waiver
resources.

No payment shall be made by EITAS to another county for services unless a prior
agreement was entered into preceding placement.

Transportation

Any residential organization having contracts with EITAS must provide adequate
transportation for its clients. Exceptions may be provided if the recipient agency offers a
disclaimer in writing, and the same is accepted in writing by EITAS no later than
October 1 of each year preceding the funding period. EITAS, in its discretion, may
provide transportation services for clients with developmental disabilities throughout
Jackson and adjoining counties. The elderly and persons with other disabilities may
avail themselves of EITAS sponsored transportation contingent upon scheduling
availability and have access to transportation fee resources.

Provider Agency Board Composition

Any organization receiving funds from EITAS ideally should have a governing body as
follows: At least 1/3 of the members should be family members of or an individual with
developmental disabilities; 1/3 should be professionals in related areas of service to the
developmentally disabled; 1/3 should be volunteers indicating an interest in services to
and advocacy on behalf of persons who are developmentally disabled.



Co-Mingling/Supplanting Funds

EITAS funds will not be used to supplant or take the place of funds received by
providers from other funding sources.

In approving proposals, it is the intent of EITAS to improve and upgrade the quality and
number of services provided. All approved funding shall be consistent with the funding
goals and priorities of EITAS during each funding period (calendar year).

Conflict of Interest

Any contractor or subcontractor, including service provider organizations,
employed by Developmental Disability Services of Jackson County - EITAS who has
associations with members of EITAS or their staff in the following ways may be
determined ineligible for contract award:

1. Owner(s) related in the third degree by blood or marriage.

2. Involved in joint business associations where EITAS members, staff, or
family members related in the third degree can financially profit directly by
the relationship.

3. A principal officer or staff person is related by blood or marriage in the
third degree to members of EITAS or their staff.
4. An employee of an organization desiring to contract with EITAS is a

voting member of the applicant organization's EITAS or is a family
member related in the third degree to a member of EITAS of the applicant
organization.

5. Whenever it is deemed that a potential conflict of interest exists, or to
avoid the appearance of impropriety, EITAS members are expected to
acknowledge same and refrain from discussion or voting on the issue.

All EITAS members and all employees of EITAS shall avoid any conflicts of interest and
shall comply with the applicable provisions of Section 105.450 to 105.454 R.S.Mo

Real Estate

Buildings owned by EITAS may be leased to providers for specific purposes, by written
agreement, formally agreed to by EITAS, with program intentions and maintenance
provisions identified therein. The amount of the lease shall be determined each year by
specific EITAS action.

EITAS shall maintain property and general liability insurance coverage on buildings,
grounds, and EITAS-owned equipment. The lessee organization shall be responsible
for its own organizational liability and property coverage.



It is the policy of EITAS that buildings owned and leased by EITAS may be utilized to
provide services to non-developmentally disabled providing such services do not
incorporate more than one-third non-developmentally disabled.

Lease agreements shall represent a contract for service and shall specify EITAS action
in the event of lessee default or failure to operate the building or program adequately.

Maintenance of EITAS owned property, or property maintained by EITAS according to
funding provision, shall be specified and outlined by contract.

Representatives of EITAS may monitor any project receiving funds from EITAS,
including programs conducted therein, and shall be given reasonable access to the
facility for this purpose.

Residential Policies

It is the policy of EITAS that all residential care facilities should be organized under the
normalization concept. Implicit in this concept is the belief that residents who have a
developmental disability should live and have the same experiences that are similar to
those of his/her age group.

Some examples of these experiences include personal involvement in decisions
affecting his/her life, work, or program; a normal rhythm in the daily routine, such as
rising and retiring at a time appropriate in his/her age group; a normal rhythm in the year
which permit the developmentally disabled to observe holidays and other family days of
personal significance; and to experience the normal life cycle and all that it implies from
youth to old age.

The residential facilities should present the opportunity for each individual to maximize
his/her abilities and independence. More specifically, the residential facility should
provide:

A normal home-like environment;

Space for each resident to have some privacy;

Space that lends itself to group activities and programming needs;

Barrier-free construction must be provided at the earliest possible time so

that movement and programming for semi- and non-ambulatory residents

are not limited.

5. The number of residents should be small enough so as to insure that the
humane and individual needs of the residents are met, and to insure that
the development of meaningful, interpersonal relationships among
residents and between residents and the staff of the facility are
developed.

6. The architectural environment should take into consideration such factors

as the need for privacy in toileting and bathing, and the need in the facility
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for storing personal belongings. There should not be any restrictive
devices, such as bars on windows, etc.

7. The facility shall meet all State licensing or certification requirements,
municipality regulations, and/or be accredited by an EITAS sanctioned
national accreditation commission.

8. Since work with persons with disabilities is extremely demanding and the
responsibilities great for those employed in this field, recruitment, training
and retention of personnel in residential facilities is very crucial.

9. Restraints should be used only on an individually prescribed basis, and
the order must be signed by a designated appropriate professional and
systematically reviewed. Restraints or seclusion shall never be used for
the convenience of the staff or as punishment for the resident, or a
substitute for a program.

10. Compliance with items one through eight should be incorporated into the
concept that residential programs should be actuarially sound. EITAS will
not supplant the operational cost responsibility of Federal, State, or
County governments or other third party payees.

In summary, all human beings respond to and benefit from a meaningful relationship
with other human beings. Such a relationship is particularly important in residential
facilities where the size of the staff maximizes the possibility of individualizing the care
of each resident, and providing the resident with the feeling that he/she is part of a
family who cares.

Residential Program Size

It is the general policy of EITAS funded providers to comply with applicable zoning
requirements, laws, etc., in the operation of residential facilities.

Independent Living

EITAS encourages independent living in the community when appropriate. EITAS will
designate certain funds each calendar year for independent living programs and
services.

Property Maintenance

Maintenance of EITAS owned property, or property maintained by EITAS according to
grant provision, shall be specified and outlined by contract.

Access
Representatives of EITAS may monitor any program or service receiving funds

(including Waiver Match funds) from EITAS, and shall be given reasonable access to
facilities, records and staff for this purpose.



Vocational Policies

EITAS currently has contractual arrangements with "Senate Bill 52" workshops
established pursuant to Sections 178.900 through 178.960 R.S.Mo. Agreements with
these organizations enable EITAS to carry out responsibilities set forth in Sections
205.968 - 205.970 R.S.Mo.

Extended employment workshops are identified as Work Activity Centers by the Federal
Wage and Hour Public Contract Division. Such activity centers are issued certificates
by the forenamed agency if the workshop has a physically separate department, has an
identifiable program, and is designed exclusively to provide work activity for workers
whose physical or mental impairment is so severe as to make their productive capacity
inconsequential.

Workshops should be operated as a business. Good management practices should be
utilized throughout the operation. Modifications in profit-making procedures must be
made in order that workers with low production skills are not excluded. Production
levels for each employee should be maintained or advanced appropriately to their
need. High production level requirements should be subordinate to the total service
needs of the employee and consistent with licensure and accreditation standards.
Employees with developmental disabilities who have developed work skills enabling
them to be paid at or above the prevailing rate should be referred for placement in
transitional or the competitive market. If they stay in the workshop, they must be
classified and paid as a regular employee.

EITAS extends the concept of normalization to prevocational, vocational, and extended
employment opportunities. Workers with a developmental disability should be provided
a normal work schedule, regular break periods, sick leave, paid vacation, holidays, etc.

EITAS sponsored workshops shall meet affirmative action criteria as set forth in the
human rights assurances section of this policy manual. EITAS funding is designated for
individuals with developmental disabilities. Certification as developmentally disabled is
mandatory. Such certification should be sought first through the Department of Mental
Health, and thereafter, through EITAS offices. All workshop applicants must comply
with the grant guidelines set forth in the Funding Application. EITAS members, staff, or
designated representatives shall have reasonable access to the premises of EITAS
sponsored workshops.

Supported employment, enclaves, and other vocational services designated toward
enabling individuals to progress toward employment in the competitive world of work
may be assisted through EITAS funding or technical assistance.

EITAS will entertain requests for funding from vocational programs but will not supplant
the efforts of State, Federal, or other County entities.

Child and Adolescent Services




Based on mandated Federal legislation for children age three and up whereby the
public school system becomes responsible for education and related treatment, EITAS
will only fund needed and appropriate programs and services for children where it can
be demonstrated that other funding sources are not responsible for the costs EITAS
will not supplant funding from any other source.

Funding for Persons with a Dual Diagnosis (MI-DD)

In order to be eligible for funding, all dual diagnosed referrals (MI-DD) must contain
adequate clinical data which detail that the functional limitations of an individual are
primarily attributable to a developmental disability and not due to a mental illness or
related medications.

Human Rights Assurances

Federal and State laws, executive orders and regulations require that recipients
(persons or agencies) of public financial assistance do not discriminate either in
employment or in provision of services.

Developmental Disability Services of Jackson County - EITAS is committed to the ideal
that equal treatment and respect be given each employee and applicant for employment
as well as each client because of his/her individual worth and dignity as a human being.
One step toward the implementation of such an ideal involves recipients of EITAS funds
observing all civil liberties and human rights. As a general guideline in such an
endeavor, the Jackson County EITAS of Services must insist on compliance with all
applicable Federal and State laws, rules, regulations and executive orders. This
includes compliance with, but not limited to, the following:

0 Sections 503 and 504 of Vocational Rehabilitation Act of 1973 (P.L. 93-112)
as amended (P.L. 93-516; 95-251; 95-602);

0 Executive Order 11758; 41 CFR 60-741; 45 CFR 84; R.S.Mo. 8.6, 296, 314;
Governor's Executive Order.

o Title VI of Civil Rights Act of 1964 (P.L. 88-352); R.S.Mo. 314; Governor's
Executive Order.

0 Age Discrimination in Employment Act of 1967 (P.L. 90-202) as amended;
(P.L 93-259; 95-256); 29 CFR 1625, 1627; Governor's Executive Order

0 Age Discrimination Act of 1975 (P.L. 93.135); 45 CFR 90, 91

o Title VII of Civil Rights Act of 1964 (P.L. 88-352) as amended (P.L. 92-261,
92-608); 29 CFR 1608; 9 CSR 10-6.-10; R.S.Mo. 296; Governor's Executive
Order

0 Section 402 of Vietham Era Veterans Readjustment Assistance Act of 1974
(P.L. 93-508): 41 CFR 60250

0 Americans with Disabilities Act of 1990, Federal Register, Vol. 56, No. 144



Nothing in this requirement shall be construed to mean that a contractor shall be forced
to hire unqualified or incompetent personnel or discharge qualified or competent

personnel.

Administrative Requirements for Recipients of Funding

Notification to Applicant

A letter of approval will be sent to the applicant upon approval of the funding
application by the EITAS Board of Directors. This notice will detail the project
period, the funding approved, and any special conditions.

A contract will be developed for each provider funded and must be returned to
EITAS with appropriate signatures within 30 days of receipt by applicant. Each
contract will detail the approved rates being paid, total amount of funding
limitations, expectations for contract compliance, required outcomes, and actions
to be taken for failure to comply with the contract and funding policies.

Payment of Funds

a.

Payment for approved programs or services will be made by way of
reimbursement based on invoices presented to EITAS, respectively, for
each month of the funding year. Invoices received after January 15
following the calendar year funding period will not be honored.
Each contractor shall submit invoices and supporting documentation to
JCBS no later than the 15th working day of the month following service
provision to receive payment.
EITAS will not reimburse the provider agency for services or expenses not
designated in the approved application for funding or in excess of the unit
or line item cost specified in the approved budget.
EITAS may withhold or reduce payments under certain conditions.
These conditions include:

I. Reports which are delinquent, incorrect or incomplete.

ii. Service delivery units which do not correspond to the number of
units for which reimbursement is requested.

iii. The program or service is not being operated in compliance with
the policies and procedures stated in this document, the funding
contract, or is in violation of local, state or federal laws, statues or
regulations.

Program Changes

Early Termination of Service Contracts



A contract may be terminated or canceled at any time by EITAS or the
organization funded upon written notification consistent with the
agreement (contract).

A contract may be revoked or terminated at any time within the funding
period whenever it is determined by EITAS that the provider has failed to
comply with terms and conditions of the agreement; when sufficient
funding for continued support is unavailable due to budget or other fiscal
consideration; or when continued funding would be inappropriate because
of restructured program objectives or realigned program priorities.

b. Changes in Scope of Project

Changes in the scope of an approved service or program shall be limited
to minor changes in methodology, approach, or other aspects that would
expedite achievement of the project's objectives as long as the original
objectives are not changed. Such changes should not result in increasing
the cost of the services. If there are major changes anticipated, it is
necessary that the applicant request in writing the nature of the changes.
If approved, reimbursement will only cover those post approval date
expenses.

Monitoring and Reporting of Program Performance

The following sets forth the procedure for monitoring and reporting program
performance under Developmental Disability Services of Jackson County - EITAS
funding policies. These procedures are designed to place reliance on providers to
manage the day to day operations of the supported activities.

Providers shall constantly monitor the performance under program-supported activities
to assure that contract requirements are being met, and other performance goals are
being achieved.

Providers shall establish written procedures which provide a system through which
service recipients may present grievances concerning the operation of the program.

Providers shall submit the following for each program, function, or activity funded by
Developmental Disability Services of Jackson County - EITAS.

(1) Quarterly during the funding year
(a) Program updates
(b) Financial statements
(2) Six months into the funding year and at the end of funding
year
(a) Comparison of actual accomplishments to the goals
established.



(b) Explanation why (if any) established goals were not met.
(c) Report on the views of service recipients about
the services they receive. This may be done by surveys,
guestionnaires, advisory groups, interviews, etc.

Providers are to notify the EITAS Executive Director immediately upon the occurrence
of any of the following events:

(1)
(2)
(3)
(4)
()

Death of a person served

Loss of any accreditation, licensure, or certification

Abuse or neglect complaints

Quality assurance issues with the Department of Mental Health
Changes in liability insurance coverage

For questions or explanations concerning these funding policies, please feel
free to contact the EITAS Executive Director or Program Manager.



